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BACKGROUND
It is well established fact that there are two clear factions involved in the act of corruption: the bribe taker (e.g. a
public official) and the bribe giver (e.g. a company). The fight against corruption will not be achieved if it is onesided. Any effective anti-corruption effort should critically look at addressing both of the parties involved in the act
to have any impact. Governments, civil society, donors, individual citizens all have an important role to play to
minimize it. Businesses alike must also take the potential and long term risks of corruption in their activities and
resolve to take measures to enhance private sector ethics to detect and prevent corruption.

The burden of responsibility for corruption cannot be put on government alone as it is often done. Corruption, as
an institutional problem, prospers in countries with weak legal systems, poor enforcement mechanisms, vague and
complex laws and regulations, and too much discretionary power with little transparency at various levels of
government. Therefore, sustainable solutions require an institutional approach to combating corruption – not
blaming it on individuals but reforming government agencies, reducing opportunities by simplifying laws, codes,
and regulations, creating sound corporate governance mechanisms, and ensuring fairness and transparency in
public private sector relationships.
Efforts to combat corruption is no longer a prerogative of NGO’s and civil society organizations, there has been
mounting pressure from the private sector and development partners to deal with both the supply and demand
side of corruption due to its impact on businesses
UN GLOBAL COMPACT
The recent addition of an anti-corruption principle to the UN Global compact endorsed by 1,700 members
illustrates the increasing importance of private sector in the global fight against corruption. “Companies are
waking up to the need to fight corruption” said Transparency International chairman, Mr. Peter Eigen, when the
addition of the new principle was announced in June 2004. The event signified that sustainability, business
leadership and good governance are the defining laments of the private sector’s internal safeguards against
corruption.
BUSINESSES AND ANTI-CORRUPTION IN GHANA
The fight against corruption in Ghana has a long history but became intensified in the late 1990’s after the
participation of anti-corruption agencies in some international conferences brought to the fore the need for
stakeholders to work together in the fight against corruption. However, the fight seems to have been more limited
to stakeholders working in government and NGO sector with very minimal presence of the private sector in the
fight against corruption. One of the important issues that came up during the African Review Mechanism process
was the need to improve corporate governance to reduce corruption in Ghana.
The introduction of the Ghana Business Code which was crafted out of the UN Global compact, brought in the
need for the private sector to intensify its own effort in the fight against corruption. However, there has been very
limited focus on the fight against corruption as it is a difficult subject to deal with. Thus although about 170 big and
small businesses have signed on the Business Code, only 7 were able to submit to a thorough assessment of
compliance with all the Code requirement including corruption.
The Private Enterprise Foundation is currently working on the development of a national code of good corporate
governance for Ghana. This will provide for a uniform framework for good corporate governance principles which
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all businesses can identify with, address key shortfalls in the existing corporate governance framework in place,
improve corporate governance practices at the national level, promote investor coanfidence and support a better
investment climate and overall economic growth in the country.
The above initiatives have awakened the role of businesses in Ghana in the fight against corruption. However for
such initiatives to have a lasting impact businesses, government and civil society will need to work together to
ensure a consistent monitoring of the whole anti-corruption strategies and processes and constantly review the
effectiveness and efficiency of such strategies in a more collaborative way.
INTERVENTION
The Ghana Anti-Corruption Coalition in collaboration with the Commonwealth Business Council and Business
Action Against Corruption and other partners as the Ghana Business Code and Private Enterprise Foundation is
th
th
organizing a pre forum workshop towards the African Business Forum to be held from February 8 – 10 to assess
practical ways in which business government and civil society can work together to reduce corruption and improve
corporate and overall governance.
The Ghana Anti-Corruption coalition is a cross –sectoral grouping of public, private and civil society organization
formed in 2001 with the sole aim of building a national effort to confront the problem of corruption and devise
effective control measures. The Ghana Anti-Corruption Coalition and the Ghana Business Code has agreed in a
Memorandum of Understanding to work together in the promoting a collaborative effort with the business sector
on anti-corruption.
Business Action Against Corruption (BAAC) is founded on the view that corruption can only be tackled if
cooperative alliances are built involving business, government and civil society and if these are driven by key
stakeholders inclusive of Africa’s business and government leadership.
The Commonwealth Business Council provides leadership in increasing international trade and investment flows,
creating new business opportunities, promoting good governance and corporate social responsibility, reducing the
digital divide and integrating developing countries into the global market.
The above organizations will provide an opportunity for businesses, government and civil society to develop their
own mechanisms to use to monitor and adhere to integrity pacts they have signed on to reduce corruption. This
can be achieved if businesses will institute some internal whistle blowing mechanisms that will ensure that those
who do not comply with pacts are made to comply. Businesses themselves have to set up such ethical and
responsible processes to monitor adherence. These strategies will work successfully if they are generated by the
players who are directly affected by the acts.
OBJECTIVES
The objectives of the workshop are to;
•
•
•
•

Initiate a collaborative way where businesses can work with other stakeholders in the fight against
corruption and build upon existing strategies being implemented in Ghana
Provide a platform for business to learn from practices from other African countries on business against
corruption strategies
Raise awareness on the importance of good corporate governance practices and critical areas in the
business environment which allow corruption to flourish.
Share experiences and come out with strategies to adopt by business in the fight against corruption

3

•

To strengthen local ownership of strategies by the business community in tackling corruption.

PROGRAM
The first session will be the opening ceremony and statements from key stakeholders.
The second session of the workshop will be run in a plenary session to provide a forum for discussing the concept
of a common platform for business, government and civil society to work together in formulating strategies for
strengthening collection action on matters of transparency and accountability..
The plenary session will further offer opportunity for stakeholders to discuss in detail the key areas that
stakeholders will need to work together and on practical collaborative ways to strengthen existing initiatives in
Business action against corruption and which specific areas such actions should focus on. Activities targeted at
meeting the objectives will be pursued in the plenary and breakout sessions of the workshops.
PARTICIPANTS
The proposed workshop is designed to promote interaction between high level decision makers in the public
sector, civil society and business leaders with the sole aim of facilitating a locally generated collective action
against corruption. Accordingly, target participants of the conference will be drawn from civil society, business
associations such as the, Private Enterprise Foundation, Chambers of Commerce and Industry, Association of
Ghana Industries, Employers Association, Ghana Business Code, Ghana Club 100, Ghana Institute of Freight
Forwarders etc. Multinational businesses operating in Ghana would be targeted for participation
A category of the participants will be drawn from key public institutions such as the Ministry of Trade and Tourism,
Ministry of Transport, Attorney General Department, Ghana Export Promotion Council, Ghana Investment
Promotion Council etc.
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