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Good corporate governance contributes significantly to the control of corruption in the private
sector. For, where corporate governance is weak, opportunities are created for both
management and staff to undermine the operations of the business. Under such conditions, an
incentive is easily created for management to, for example, pay their way to win public
contracts or for others to make demands for unjustified payments.
The Foundation has been working with the African Peer Review Mechanism (APRM) Governing
Council since 2004 to improve governance in the country and on the continent at large as part
of the NEPAD initiative. The Foundation was one of four (4) technical research teams tasked
with preparing the maiden Country Report on Governance. PEF has been responsible for the
thematic area of Corporate Governance and has been tasked with the monitoring and
evaluation of the progress of work undertaken by the respective implementing agencies as
identified in the annual National Programme of Action.
It has been pointed out over the years that the quality of governance has been a critical
variable in promoting growth and development, where poverty and human deprivation have
been identified with bad governance whereas rapid socio-economic growth and human
development have been attributed to good governance. Good governance in Africa requires the
private sector to work with public sector institutions to formulate policies and programmes that
are implemented within a liberal and democratic system to improve the people’s welfare,
reduce poverty and realize other public and societal goals.
Good governance at the national level can hardly be attained without the involvement of the
private sector as the private sector is well-noted for being the supply side of corruption to
public officials. Good corporate governance is very critical especially given the increasing
importance of globalization and competition in world trade. Good corporate governance
encourages better operational performance of firms, efficient use of resources and provides for
accountability for stewardship of those resources. It can also create safeguards against
corruption and mismanagement, while promoting fundamental values of a market economy in
the country. Good corporate governance can also reduce the risk of financial crises, which in

turn can lead to growth and more employment. This eventually leads to greater economic
growth as companies operating under a good corporate governance regime are able to
generate more wealth.
It has been argued that the recent global financial crisis was partly a result of non-adherence to
the principles of good corporate governance. The financial crisis is not limited to the Western
world; in the latter part of 2009, in Nigeria, the Central Bank Governor dismissed and caused
the arrest of heads of five banks over bad loans the banks had given out. The Governor in his
statement attributed the situation to poor corporate governance practices, lax credit
administration processes and the absence or non-adherence to credit risk management
practices. CBN has subsequently capped the tenure of CEOs of Banks in Nigeria to ten years or
two five-year terms.
Transparency International’s 2009 Corruption Perception Index notes that government efforts
to tackle corruption seen as ineffective across the (Africa) region. It has become clear that
there must be renewed commitments to implement anti-corruption reforms and legislation and
to introduce preventive measures, including educational programmes, in order to help restore
public trust and contribute to a reduction in the levels of corruption throughout the region. In
Ghana, the private sector believes that it is not the sole responsibility of governments to
address the issue of corruption in the country but that the private sector must also play an
important part.
Against this background, the Private Enterprise Foundation (PEF), with funding from the
Government of Japan, through the United Nations Development Programme (UNDP) under the
auspices of the Tokyo International Conference for Africa’s Development (TICAD) IV, initiated a
project (spanning 3Q-2008 - 1Q-2010) based on the national Programme of Action (PoA) of the
APRM to enhance corporate governance in the country. The project sought to help strengthen
the public sector regulatory framework for pro-poor private sector development and also build
the capacity of the private sector for enhanced growth in the sector through improved
corporate governance. As part of the project, the Foundation is working with the private sector
and other stakeholders to develop a single code containing a harmonized set of guidelines that
would present one standard reference for governance at the corporate level and help promote
good corporate governance practice in Ghana. The process of developing a Code of Good
Corporate Governance involved activities to attain the following objectives:
•

To build consensus towards a general adoption of the code;

•

To inculcate compliance with Good Corporate Governance Practices in the private
sector;

•

To promote the code resulting in voluntary adoption by local firms and enterprises

•

Finally, to ensure that firms manage the environment sustainably and contribute
positively to the growth and development of the economy.

The adoption of a Corporate Governance Code for the Private Sector would promote the
development of a culture of good governance, facilitate uniform action by all corporate
governance practitioners and enhance the efficient use of resources. The introduction of the
code would enhance the status of the nation both within and outside through safeguarding the
economy from corruption and mismanagement in the private sector and forestall a reoccurrence of recent corporate failures. Other key issues relating to the adoption of the Code
include provide foreign companies with the confidence required to partner with local firms and
corporate bodies; reduce financial and managerial problems that have undermined many
businesses in the country; position Ghanaian firms and companies rightly for clean but strong
competition globally; enable firms access funds and investment; ensure sustainability, growth
and development of firms and organizations; and ensure corporate social responsibility of firms
with regard to community development and sustainability of the environment.
Distinguished Ladies and Gentlemen, the Private Enterprise Foundation is committed to the
improvement of Corporate Governance in the country. The Foundation has also been involved
in training Directors of Companies on the benefits of inculcating the practice of good corporate
governance in their daily work activities collaborating with the Institute of Directors-Ghana
(IoD-Ghana). The Foundation also worked with young journalists, training them in investigative
and financial journalism in order to encourage them to uncover bad practices among Ghanaian
businesses. In addition, as part of the Government of Japan sponsored project on improving
corporate governance in the country, the Foundation has been able to train about 200 Small
and Medium-sized Enterprises (SMEs) in marketing and financial management. The Foundation
believes that getting our small companies to start doing the right things is what will help the
country reduce corruption and possibly prevent it. Education is thus an important aspect of the
work at the Private Enterprise Foundation.
The Foundation hosts the secretariat of the UN Global Compact local Network and also
facilitated the formation of the Ghana Business Code which is driven by members of the
Foundation namely: Association of Ghana Industries (AGI), Ghana National Chamber of
Commerce and Industry (GNCCI) and Ghana Employers’ Association (GEA).
Distinguished Ladies and Gentlemen, reducing corruption and preventing it would need the
involvement of all, public and private sectors as well as civil society but more importantly, we
all have to play our part honourably in the areas where we operate.
Thank you.

